
COMMERCIAL WASTE ZONES IMPLEMENTATION
REQUEST FOR PROPOSALS
PRE-PROPOSAL CONFERENCE December 8, 2021



Attendance

• Please type your full name and company name into the chat so your 
attendance is recorded.

• Proposers must attend at least one of the two pre-proposal 
conferences.

2



Today’s Goals
• Provide an overview of the Commercial Waste Zones Implementation 

Request for Proposals (RFP)

• Respond to questions from Proposers
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Ground Rules for Today
• Make sure you are muted. 

• Remain muted throughout the entire conference.

• Q&A portion of today’s presentation will focus on questions submitted in advance. 
We will not be taking additional questions today.

• Questions not answered today will be covered in the next pre-proposal conference 
on January 11 or will be answered in written Q&A responses to be released as an 
Addendum.

• Meeting is being recorded, video and slides will be made available on our website.

• Content in chat feature is also being recorded.

• Be respectful to all attendees.

• Contact information: cwzrfp@dsny.nyc.gov
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Next Pre-Proposal Conference
• The second pre-proposal conference will be held on January 11, 2022.

• Questions submitted in advance will be addressed then. Submit by 
December 28, 2021 to ensure they will be included.

• Requests to highlight any particular section of the RFP in the upcoming next 
conference will be considered.

• Email questions and requests to: cwzrfp@dsny.nyc.gov
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Agenda 

Commercial Waste Zones Overview

RFP Overview
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RFP Proposal Package Walkthrough



Zones and Awards
• 20 geographic zones in New York City, with up to 3 carters in each zone.

• Up to 5 citywide containerized waste awards.

• Initial term: 10 years; up to 2 renewal terms (up to 5 years each).

• A carter can be awarded up to 15 zones and 1 citywide award.
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Customers
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• Customers can choose any carter that is an Awardee in the zone.

• Maximum rates and minimum service requirements are determined by the 
Awards between carters and DSNY.

• Carters and customers will negotiate specific prices and terms of service.



What’s Covered
Covered by CWZ
• Refuse

• Source separated recyclables 

• Source separated organics
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Not covered by CWZ
• Construction and demolition debris
• Fill material
• Medical waste
• Grease
• Paper collected for shredding or destruction
• Hazardous waste
• Electronic waste
• Textiles
• Yard waste collected by landscapers
• Waste collected by one-time, on-call bulk waste 

removal services
• Waste collected by a microhauler



• Boundaries are described 
in the Rules of the City of 
New York, section § 20-01
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Zone Map
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Sample Zone

• All zone maps are in 
Appendix D in Part 2 
of the RFP.



Expected Timeline
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• November 2021 RFP Part 2 Released

• 12/8/21 and 1/11/22 Pre-Proposal Conferences:

• March 17, 2022 Submissions Due

• Spring 2022 Additional Rulemaking

• Summer 2022 Zones Awarded

• Fall 2022 Transition Period Begins



Rulemaking
• CWZ updates to the Rules of the City of New York:
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• Upcoming rules:
• Record keeping and reporting
• Zone transition periods

• Final rules:
• Zone boundaries
• Customer service and 

operations
• Public safety
• Commercial waste 

generation audits and 
administrative fee

• All rules are available on the DSNY CWZ website: 
nyc.gov/commercialwaste



Agenda 

Commercial Waste Zones Overview

RFP Overview
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RFP Proposal Package Walkthrough



Attendance Reminder
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• If you have not done so already, please type your full name and 
company name into the chat so your attendance is recorded.

• Proposers must attend at least one of the two pre-proposal 
conferences.



Eligibility
• Only companies responsive to Part 1 of the RFP are eligible to submit proposals in 

Part 2.

• The Proposer must continue to meet minimum qualifications that the Proposer 
attested to in its submission of Part 1:

– Proposer must have an active Trade Waste Removal License from the Business Integrity 
Commission (BIC) or have applied for a License by the time the Part 1 was submitted.

• The list of eligible companies is available on the CWZ network website: 
www.nyccwznetwork.com/rfp-part-1

• Companies not on the eligible list can still participate as subcontractors.
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http://www.nyccwznetwork.com/rfp-part-1


RFEI
• DSNY issued a Request for Expressions of Interest (RFEI) for disposal 

services.

• Appendix E of the RFP contains a summary of responses to this RFEI.

• Full responses are available on DSNY’s website at 
nyc.gov/commercialwaste under the Request for Expressions of Interest 
section.

• Proposers interested in using these services can contact the responding 
companies directly.
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https://nyc.gov/commercialwaste


Subcontractors
• Awardees can employ subcontractors for waste hauling or other services.

• Interested subcontractors can contact any eligible Proposer.

• Subcontractors must be included in the RFP submission where indicated.

• Subcontractors will be reviewed and approved by DSNY.

• Companies interested in being subcontractors can signal their interest 
using the CWZ network website at www.nyccwznetwork.com

• Carters can use this website to find interested subcontractors.

• CWZ network website can be utilized to highlight and locate potential 
subcontractors that have M/WBE status.
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http://www.nyccwznetwork.com/


Designated Carters

• A Designated Carter is a subcontractor specifically for waste collection.

• Designated Carters must be licensed by BIC.

• Carters can use up to 2 Designated Carters per award.
• Designated Carters collecting on bicycle do not count toward this limit.

• See the body of the RFP and Attachment 13.1 for details.
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• Two or more entities that were separately responsive to Part 1 of the 
RFP can form a joint venture and submit a single proposal in response 
to Part 2 of the RFP.

• The new joint venture must be established and either hold a BIC trade 
waste license or have applied for a trade waste license before the Part 2 
submission due date in order to be eligible for consideration.  

• If a new merged company includes new principals and shareholders, 
this will need to be vetted by BIC. Please submit any changes in 
shareholders, principals, or key staff to BIC as soon as possible.

• For more detail on joint ventures and mergers, see FAQ #5 on DSNY’s 
CWZ website.
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Joint Ventures and Mergers



RFP Part 1 – What to Update
You must submit updates and new information since your RFP Part 1 
submission.

Examples: 
• New violations and summonses, including driving infractions, that drivers have 

received since February 19, 2018. 
• New records of any collisions, injuries or fatalities involving employees while 

actively performing work since February 19, 2018. 
• New records of the current wage schedule and applicable benefits for employees.
• Changes in BIC license status
• Changes in financial information, including assets, liabilities, net income, cash flow, 

or financial circumstances.
• Changes in key staff

• Documents already submitted in Part 1 do not need to be submitted a 
second time.
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• Sections I through V:
– Provide background information that Proposers must read in order to understand 

the CWZ program

• Section VI:
– All forms that Proposers must complete in order to respond to this RFP Part 2

• Appendices A through E:
– Further resources that Proposers must read
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Overview of RFP Part 2 Document



• Section I: Overview of CWZ

• Section II: How the CWZ Program will Operate for Awardees

• Section III: How the Department will administer this RFP 
(timeframes, selection, evaluation criteria)

• Section IV: General Information for Proposers

• Section V: Instructions for Proposers

• Section VI: Proposal Package

• Appendix A: Local Law 199 of 2019, establishing the CWZ program

• Appendix B: CWZ rules

• Appendix C: CWZ Template Agreement

• Appendix D: CWZ maps

• Appendix E: Request for Expressions of Interest (RFEI) summary
23

Overview of RFP Part 2 Document



RFP Part 2 – Proposal Package
• Program Information

• Attachment 01: Proposal Cover Letter with Checklist
• Attachment 02: Certification of Compliance with Minimum Requirements
• Attachment 03: Certificate of Authority Affidavit
• Attachment 04: Acknowledgement of Addenda
• Attachment 05: Iran Divestment Act Compliance and Rider for NYC 

Contractors
• Attachment 06: Hiring and Employment Rider: HireNYC and Reporting 

Requirements
• (Attachment 07: Intentionally Blank)
• Attachment 08: Doing Business Data Form
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These documents 
do not count toward 
your score.



RFP Part 2 – Proposal Package
• Capacity and Operations (30% of Total Score)

• Attachment 09: Proposer’s Experience
• Attachment 10: History of Compliance
• Attachment 11: Financial and Business Information
• Attachment 12: Capacity and Services
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RFP Part 2 – Proposal Package
• Technical Proposal (35% of Total Score)

• Attachment 13.1 Subcontracting Plan
• Attachment 13.2 Customer Transition Plan
• Attachment 13.3 Education and Outreach Plan
• Attachment 13.4 Customer Service Plan
• Attachment 13.5 Zero Waste Plan
• Attachment 13.6 Waste Management Plan
• Attachment 13.7 Health and Safety Plan
• Attachment 13.8 Air Pollution Reduction Plan
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RFP Part 2 – Proposal Package
• Price Proposal (35% of Total Score)

• Attachment 14: Maximum Rate Schedules Form
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This must be 
completed in Excel.



RFP Part 2 – How to Download
1. Download and install Adobe Acrobat Reader.

This is a free software and can be downloaded from 
www.adobe.com/acrobat/pdf-reader.html

Only the free version is needed to complete these forms.

2. Download the RFP file package from the DSNY website.

nyc.gov/commercialwaste

3. This will be a zipped folder. After downloading, unzip the folder. 

Right click > Extract All > Choose folder destination > Extract
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Your menu may look different.

https://www.adobe.com/acrobat/pdf-reader.html
https://nyc.gov/commercialwaste


RFP Part 2 – How to Download
4. Open the extracted folder.

The folder will contain:

– Proposal Package folder. This contains 
Attachments 01-14. These forms must be 
filled out and returned in the folder.

– Appendices. Appendices A through E. 
These are for your reference and are not 
to be returned. This includes LL199 of 
2019, Rules, a template agreement, zone 
maps, and RFEI responses.

– RFP read only files. These are the 
complete RFP file and the RFP body, 
including Attachments. These are for your 
reference and not to be returned.
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RFP Part 2 – Completing the Proposal
• A complete Proposal Package will consist of 

6 electronic copies on USB sticks and 2 hard copies.

Electronic copies:

• Attachments 01-14
These should be filled and typed electronically, 
and saved in their original folders.
Attachments 01 to 13 are PDF Fillable Forms.
Attachment 14 is a Microsoft Excel file.

• Appended Documents 
Example: a copy of a violation
Each Appended Document is associated with an Attachment 
and should be saved into the same folder as its associated Attachment.

• Duplicate Pages 
Example: extra pages to expand on an answer
Each Duplicate Page is associated with an Attachment 
and should be saved into the same folder as its associated Attachment.
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Proposal Package Folders:



RFP Part 2 – Completing the Proposal
Electronic copies: 

Rename files to include your company name.

• Right click > Rename

• Remove “Proposer Name” and write your company name.

Keep the file numbers.

• All attachments, duplicate pages and appended documents should be named starting 
with Att ##

• Example: 
Att 09_History of Compliance_Carter XYZ
Att 09_History of Compliance_Carter XYZ_Appended Doc 01
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RFP Part 2 – Completing the Proposal
Hard copies: 

Print all completed forms. Use the same structure as the electronic version. Include the 
Appended Documents and Duplicate Pages after the appropriate Attachments.

Signatures:

Sign and notarize hard copies only. Electronic copies do not need to be signed or 
notarized.

• Attachments 01-05 and 08 require a signature.

• Attachment 03 requires a notarized signature.
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RFP Part 2 – Completing the Proposal
Duplicate Pages

If you need more space to answer the questions, use the blank 
pages available in the Duplicate Pages folder.

Duplicate pages are available for these Attachments:

09, 13.1, 13.2, 13.5, 13.6, 13.8

Any Duplicate Pages should be copied into their appropriate 
folders. For example, a duplicate of Attachment 13.2 should be 
returned in the same folder as Attachment 13.2. It should not 
be returned in the Duplicate Pages folder.

This note indicates extra pages are available.
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Attachment 13.2: Customer Transition Plan, Question 1

Please Note: If additional spaces are needed, use a 
duplicate of this page and append to the plan as 
needed.



RFP Part 2 – Completing the Proposal
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Duplicate Pages

• If you need more space for other questions that are not in the Duplicate Pages folder, 
create your own page and include it in the appropriate folder as an appended 
document. 

• These should be typed and saved as PDFs.

• Make sure to clearly number and name additional pages.

• In most instances you will not need to do this. The RFP was designed to avoid this.



RFP Part 2 – Proposal Package
Appending Documents

Some of the attachments request that Proposers provide supporting 
documentation, such as BIC Trade Waste Removal Licenses, financial 
statements, additional narratives, corporate health and safety procedures, 
and more.
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Certain documents may or 
may not be required 
depending on your situation.

These documents will 
contribute to the scored 
sections.



RFP Part 2 – Completing the Proposal
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Appending Documents
Example: Attachment 11, Question 4

Documents can be appended in the Financial and Business Information section 
to demonstrate access to sources of working capital.

In this case, the documents must be saved in the same folder as Attachment 11.



RFP Part 2 – Completing the Proposal
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Appending Documents
Example: Attachment 13.7

If you already have an 
existing Health and Safety 
Procedure, you can append 
that document. 

In this case, the document 
should be saved in the same 
folder as Attachment 13.7.



RFP Part 2 – Completing the Proposal
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A completed Technical Proposal 
folder might look like this, including:

• Duplicate Pages from the 
Duplicate Pages folder.

• An appended existing Corporate 
Health + Safety Plan.



RFP Part 2 – Completing the Proposal
• Handwritten submissions will not be accepted. 

• Scanned or photocopied forms will not be accepted, except for scanned or 
photocopied Appended Documents.

• Number all pages.

• Proposers must submit 2 Hardcopies and 6 USB drives containing Electronic 
Submissions.

• DSNY will provide a receipt upon submission. Obtaining receipt is the 
responsibility of the proposer.
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RFP Part 2 – Submitting the Proposal
• Proposal Due Date:

Date: March 17, 2022
Time: 4:00 PM

• Proposals submitted in response to Part 2 of the RFP must be submitted by 
mail or personal delivery to:

Kirk Eng
NYC Department of Sanitation
Agency Chief Contracting Officer
44 Beaver Street, 2nd Floor
New York, NY 10004
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Break – Five Minutes



Attendance Reminder
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• If you have not done so already, please type your full name and 
company name into the chat so your attendance is recorded.

• Proposers must attend at least one of the two pre-proposal 
conferences.



Agenda 

Commercial Waste Zones Overview

RFP Overview
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RFP Proposal Package Walkthrough



Proposal Package Examples

Note: The following screenshots are for example purposes only.



RFP Attachments
Attachment  01 – Proposal Cover 
Letter with Checklist

Complete the checklist in Attachment 01 
to indicate which forms are completed 
and included in the submitted proposal.

All Required Forms must be returned 
with their boxes checked in Attachment 
01.
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…



RFP Attachments
Attachment  01 – Proposal Cover 
Letter with Checklist

Complete the checklist in Attachment 01 
to indicate which forms are completed 
and included in the submitted proposal.

Check boxes for any Appended 
Documents, only if they have been 
completed and included in the submitted 
proposal.
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…



RFP Attachments
• Some questions ask for 

information at a zone level.

• If your response varies for 
different zones provide a unique 
response for each zone.

• If your response is the same for 
multiple zones, you can provide 
a single response but label it for 
all applicable zones.
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Example: Attachment 09, Question 7



RFP Attachments
Attachment 04 – Acknowledgement 
of Addenda

• Addenda will be sent to all eligible 
proposers and will also be made 
available on the DSNY website.

• The Proposer must acknowledge all 
received addenda in Attachment 04.

• Include the title and date of each 
addendum.
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RFP Attachments
Attachment 10 – History of Compliance

• Providing violation records will not automatically disqualify you.

• It is in your interest to provide all requested violations. DSNY will 
verify violations through additional channels.

• In your response, include steps taken to correct the violation and 
prevent future violations.
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RFP Attachments
Attachment 11 – Financial and Business Information

If you are attaching financial statements not already submitted in Part 1, 
please use the BIC Financial Statement Template for Licensees. The link is 
provided in the Attachment.

https://www1.nyc.gov/assets/bic/downloads/pdf/financial-statement-
licensees.pdf

Attachment 11 requires either:

A certified audit of 2019 financial statements

or

2019 and 2020 business tax returns with supporting schedules.
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https://www1.nyc.gov/assets/bic/downloads/pdf/financial-statement-licensees.pdf


RFP Attachments
Attachment 12 – Capacity and Services

• DSNY will assess the Proposer’s capacity limits before awarding zones. 
• This assessment may be based on the Proposer’s existing and 

proposed areas of operation, customers, tonnage, trucks, containers, 
and employees.

• List Subcontractor information separately as indicated in the tables.
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RFP Attachments
Attachment 12 – Capacity and 
Services
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Ranking Zones by Preference
When applying for zones you must rank 
them in order of preference, with 1 being 
most desired. Indicate the zones you are 
applying to.

Do not include a ranking for the citywide 
containerized award.

Your ranking will be taken into 
consideration in the evaluation.

Example: If you are applying for Brooklyn West, Brooklyn 
North, and Brooklyn Southwest, with your preference in 
that order, you would rank the zones as shown in the 
example.
Fill in Yes in the first column for each zone you are 
applying for.
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RFP Attachments

This Attachment asks about 
designated carters and other 
subcontractors.

If you have more subcontractors 
that do not fit in the provided 
space, use a duplicate page from 
the Duplicate Pages folder.

In this example, Carter XYZ is 
proposing to have two Designated 
Carters: Carter Y and Carter Z.

Attachment 13.1 – Subcontracting Plan
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RFP Attachments

Fill out boxes that include 
requested information for 
each zone being applied for.

If you need more boxes, use 
a duplicate page from the 
Duplicate Pages folder, and 
include those additional 
pages in the same folder as 
Attachment 13.2.

Attachment 13.2 – Customer Transition Plan
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RFP Attachments
Attachment 13.3 – Education and Outreach Plan
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RFP Attachments
Attachment 13.4 – Customer Service Plan
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RFP Attachments
Attachment 13.5 – Zero Waste Plan

Numbers here are 
provided only as an 
example.

Make sure all streams add 
up to the “Overall” 
tonnage and that all 
percentages add up to 
100%
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RFP Attachments

Provide all requested information about transfer facilities and disposal locations you plan to use.

Attachment 13.6 – Waste Management Plan
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RFP Attachments
Attachment 13.7 – Health & Safety Plan

This Attachment asks about:

• Side Guards
• Telematics
• Cross-Over Mirrors
• Back-Up Cameras
• Auxiliary Back and Side Lighting
• Other Safety Features
• Corporate Health & Safety 

Procedures
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RFP Attachments
Attachment 13.8 – Air Pollution Reduction Plan

This Attachment asks about:

• Vehicle compliance with 
emissions laws

• Air pollution reduction plan



RFP Attachments

Attachment 14 – Price Proposal
• The following slides are about Attachment 14.
• This attachment must be completed in Excel and returned as an Excel 

file(.xls or .xlsx).
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Attachment 14 – Price Proposal
Complete Attachment 14 in Excel. 

• There are 7 tabs.
• You must complete:

• 1: Cover Page
• 3: Zone Selection
• 4: Maximum Rate Schedules
• 5: Additional Fees

• The remaining tabs are numbered “2) Market Info.” These are for your 
reference. No input is needed on these tabs.

• In tab 4, Maximum Rate Schedules, there are several pages within the tab. 
Make sure to scroll to the beginning and read the instructions on the first 
page of this tab.
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1) Cover Page

Carter XYZ

#1234 Street Name, Interior Number (if applicable), City, 
State, Zip Code

123456

Complete Tab 1, the Cover Page.

Attachment 14 
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2.1) 2.2) and 2.3) Market Information

Note
Do not fill in Tabs 2.1, 2.2 
and 2.3.
These tabs are for 
reference only. 

Market information is 
based on the best available 
data from 2019-2020.

Attachment 14 
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3) Zone Selection

Complete Tab 3, Zone Selection.

Mark all zones you are applying 
for with an X.

In this example, Carter XYZ is 
applying for 5 Zones and a 
Citywide Containerized Zone.

X

X

X

X

X

X

Attachment 14 
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4) Customer Pricing Schedule
Complete Tab 4, the Customer Pricing Schedule. 
• Complete all tables within this tab.
• Read all instructions on the first page of Tab 4.

Customer Pricing is based on Curbside and Containerized Service. 
1. Maximum Curbside Service: Maximum Fixed Monthly Charge:

• Based on Frequency of Collection

• Weight/Volume-Based Charge

2. Maximum Containerized Service: Maximum Service Charge per Pull*
3. Maximum Containerized Service: Maximum Monthly Rental Charge

Attachment 14 

*Correction: You will see the phrase “Maximum Monthly Service Charge per 
Pull” in this Attachment. This should be interpreted as Maximum Service 
Charge per Pull. DSNY will clarify this in a future addendum.
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4) Customer Pricing Schedule

Curbside Service
Applies to Refuse, Recyclable Materials, and Organic Waste for set-out types 
including bags, bins, and containers less than 10 CY in size within the 
applicable Zone. 

Containerized Service
Applies to Refuse, Recyclable Materials, and Organic Waste for containers 
and compactors greater than or equal to 10 CY in size within the applicable 
Zone OR Containerized Commercial Waste Citywide Collection.

Attachment 14 
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4) Customer Pricing Schedule – Curbside Service

Curbside Service includes both: 
• Fixed Monthly Charge — based on the frequency of 

collection requested per week by waste stream. 
• Maximum Weight/Volume Based Charge— based on the 

weight or volume collected by waste stream, per 100 pounds 
or cubic yards.

Discount for Recycling and Organics
In this example, the carter is proposing a 30% Discount Rate for 
Recycling and Organics.
This Discount Rate can be edited by the proposer.

1
Attachment 14 
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The containerized pricing structure applies to the 
following Refuse, Recycling, and Organic Waste 
services: 
• Roll-On/Roll-Off containers 
• Compactors 10 cubic yards or larger

This pricing can apply to Zone or Citywide 
Containerized contracts. 

Containerized collection includes both:
• Monthly Rental Charge 
• Service Charge per Pull

This example shows the Service Charge per Pull.

4) Customer Pricing Schedule – Containerized Service: 
Service Charge per Pull

2

Attachment 14 
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4) Customer Pricing Schedule – Containerized Service:
Monthly Rental Charge

3

This example shows the 
Monthly Rental Charge.

Attachment 14 
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Complete the Maximum Service Rates: 
Additional Fees table.

Rates provided will apply to all Zones 
applied for and the Citywide 
Containerized contract, where 
applicable.

5) Maximum Service Rates: Additional Fees
Attachment 14 



Discounted Recycling and Organics Rates

• Proposers are encouraged to propose a Discount that will lower rates for 
the collection of designated Recyclable Materials and source separated 
Organic Waste, relative to the price of Refuse collection. This Discount 
applies to all curbside and containerized service elements of a 
customer's bill, including:

– Fixed Monthly Charge
– Weight/Volume Based Charge
– Service Charge per Pull 
– Monthly Rental Charge.

• The Department strongly prefers that the rate for Recyclable Materials 
and the rate for Organic Waste each be at least 30% lower, relative to 
the rate for Refuse.
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Attachment 14 



Response to Received Questions
DSNY received several written questions in advance of this conference. 
We will answer some of these questions now.

Any questions not answered today will be covered in the next pre-proposal 
conference on January 11 or will be answered in written Q&A responses to 
be released as an Addendum.

If you have a question that is not answered today, please submit it in 
writing to cwzrfp@dsny.nyc.gov by December 28.
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Response to Received Questions (1)

Will the City expect that proposers follow the format/design 

of the RFP's forms or will respondents be able to provide 

graphics and design to their proposals?
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Response to Received Questions (2)

In section IV.F, Conflict of Interest, if we have drivers that 

also work for the City as police officers, do they need to be 

disclosed or does this just apply to management?
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Response to Received Questions (3)

Do subcontractors need to fill out Part 2 of the RFP? I am aware 

that Subcontractors must be licensed by the NYC BIC but not 

sure if they need to complete Part 2 of the RFP in order to 

qualify.
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Response to Received Questions (4)

Per 13.7.2 (page 139 of RFP), Why does the Sanitation Department 

need real-time information about vehicle speed, instances of speed 

above the posted limit, sudden stops, sudden acceleration, and 

vehicles miles traveled? Will the department be giving out violations 

based on this data?
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Response to Received Questions (5)

How detailed do we need to be when listing Other 

Subcontractors? Will we be required to disclose every 

company that provides any type of service for our company? 
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Response to Received Questions (6)

I represent a recycling facility that is permitted by the Dept. 
of Sanitation and the Dept. Of Environmental Conservation. 
Regarding the CWZ implementation, do we need to apply 
to become an approved recycling transfer station. If so, 

what is the process to do this? 
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Response to Received Questions (7)

Must a proposer have a disposal agreement with a transfer 

station or recycling processing facility as part of its 

submission proposal? 
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Response to Received Questions (8)

May an awardee enter into a new disposal agreement with 

a transfer station or recycling facility after an award?
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Response to Received Questions (9)

Will the awardees of a zone be permitted to merge together with the 
other awardees in their zone?

Will awardees be permitted to merge with companies outside their 
zone?

Will awardees be permitted to purchase other awardees inside their 
zone?

Will awardees be permitted to purchase other awardees outside their 
zone?
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Response to Received Questions (10)

What impact, if any, will the ranking have on zone awards? On page 91 of 
the RFP, there is a column with a “Rank of Preference” for the zones the 
carter is submitting a proposal for. How will this ranking factor into the score 
and ultimately affect who is awarded that zone? For example, could 
Proposer A rank a zone #1 and win that zone over Proposer B who has it 
as their #5 choice even if Proposer A has slightly lower scores in all other 
areas?
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Response to Received Questions (11)

Assuming three Awardees are selected for a zone, and they all 

have different prices in their proposals, will they be allowed to 

keep their prices in their proposal or is the City going to 

negotiate pricing among the Awardees so the pricing in the 

zone is the same for all Awardees in that zone?
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Response to Received Questions (12)

Will Awardees be permitted to charge customers a per-

pickup rate or do all rates have to be flat monthly rates?
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Response to Received Questions (13)

On the price proposal, referenced in section III.B.3, it mentions DSNY’s 

preference if the proposal is 30% lower for recyclable materials relative to 

refuse. Is this a point where everyone will get credit if they achieve that in 

their proposal, or will 40% lower be graded higher than 30%?

The pricing chart gives a frequency-based price and a weight/volume price. 

Does the 30% suggested discount for recycling include both price 

specifications, or just the weight/volume price?
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Response to Received Questions (14)

In the RFP Part 2, section II.E.7(b) on page 19 states “co-

collection of recyclable materials is prohibited under the 

Department’s rules.” Does this mean that two separate 

recycling streams cannot be collected in a split body truck if 

kept separate?
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Response to Received Questions (15)

Per II.E.1.c.ii Citywide Containerized Commercial Waste 

Awardees (page 16)- should weight be included (in 

addition to volume) as an element of the pricing structure?
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Response to Received Questions (16)

The requested roll off charges are a flat rate only. Is this 

correct? Roll off containers loads vary in weight and sizes 

which affects the disposal costs, and distance traveled so 

this pricing request does not seem right. Can you explain 

the flat rate fee request please?

89



Response to Received Questions (17)

Regarding the Awardees’ ability to petition the department 

for additional types of fees in the future: if granted, will the 

approval apply to all Awardees or just the Awardee that 

requested the fee?
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Response to Received Questions (18)

We currently charge fees that are not listed in Appendix B: 

- Subchapter B- Customer Service Requirements – Rates -

(2) “An awardee may impose fees only for the following…”

Will Awardees be able to charge other types of fees?
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Response to Received Questions (19)

Will the department be issuing service agreements for all 

the awardees to use, or will we make up our own service 

agreements? If we are making our own service 

agreement, will DSNY need to approve the service 

agreement?
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Response to Received Questions (20)

Would contracts with customers in a Commercial Waste 

Zone still be limited to two years?
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Response to Received Questions (21)

In RFP Part 2, section II.E.9(a), it states Awardees must 

enter into a written service agreement with each customer. 

What if the customer refuses?
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Response to Received Questions (22)

Is a corporate subsidiary acceptable as the “third party” for 

a third-party waste auditor?
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Attendance Reminder

96

• If you have not done so already, please type your full name and 
company name into the chat so your attendance is recorded.

• Proposers must attend at least one of the two pre-proposal 
conferences.



Next Steps

97

• All other questions can be emailed to: cwzrfp@dsny.nyc.gov 

• RFP information and a video of today’s conference will be available at 
nyc.gov/commercialwaste.

• Thank you to all of today’s attendees.
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